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Summary

On-Demand CTO with 15+ years in tech and 8 years in CTO roles, blending SaaS
and Blockchain (EVM/Solana) expertise. I help startups launch, scale, and secure
Web2/3 products by aligning technical vision with business strategy. As a hands-on/off
leader, I guide engineering teams, design scalable platforms, and build smart contracts
and dApps. My experience spans fullstack development, agile methodologies, and
cybersecurity. I offer startups a reliable partner to transform ideas into high-impact
products with pragmatic, results-driven strategies. Whether growing SaaS platforms
or launching secure blockchain apps, I tailor my approach to maximize value and
accelerate success.

Skills

Top Skills CTO, EVM, Ethereum, Solidity, dApps, Fullstack development

Languages English (Full Professional), French (Native), German (Elementary)

Experience

2024–
Present

Chief Technology Officer, HelloMax, Paris
Strategic, technical and management consulting. Developed Solidity smart contracts, dApps,
and performed fullstack development.

2024–
Present

Chief Technology Officer, Titans Collective, Paris
Led audits, recruitment, and technical strategies. Delivered blockchain and fullstack solutions
as On-demand CTO.

2025–
Present

Final Certification Jury, Alyra, Paris
Jury member for EVM blockchain developer certifications.

2023–2024 Chief Technology Officer, EGERIE, Toulon
Led 40 engineers. Audited and reorganized engineering, implemented processes, tools, and
middle management.

2022–2023 Head of Engineering, Choose, Paris
Managed 15 engineers. Established career paths, optimized methodologies, and led technical
roadmap.

2021–2022 Director Of Engineering, Salsify, Paris
Managed 20+ engineers. Merged Alkemics/Salsify, led recruitment, aligned cross-functional
roadmaps.

2020–2020 Head Of Engineering, Qare, Paris
Led 20+ engineers. Managed 4 product lines, ensured security, optimized Agile practices.

2019–2020 Technical Advisor, Memorizer, Paris
Advised founders and tech teams. Bootstrapped MVP of AI-driven memory-enhancement app.

1/2

tel:+33769403192
mailto:m@hellomax.io
https://hellomax.io
https://www.linkedin.com/in/maxime-auburtin


2017–2020 On-Demand CTO, Auto-entrepreneur, Paris
Consulted for startups. Built engineering teams, launched products, led Homeloop’s 25M€
fundraising.

2016–2017 Co-Founder & CTO, MyCoGa, Paris
Built fullstack IoT products. Managed 20+ engineers, led fundraising, and developed proto-
types.

2015–2015 Deputy CTO, bluenove, Levallois-Perret
Rebuilt engineering from scratch. Managed 8 engineers, executed tech projects under pressure.

2011–2015 Senior Dev / Pentester, I-TRACING, Puteaux
Developed fraud and DPI tools. Delivered security audits for major firms (PMU, Qosmos).

2008–2010 Software Dev & Consultant, BT, Puteaux
Built biometric access systems for Eutelsat. Delivered secure software and RFID integrations.

Education

2024 Solana Developer, Alyra, l’école blockchain
Advanced training in Solana development and decentralized applications.

2024 Blockchain Developer, Alyra, l’école blockchain
Intensive training in blockchain technologies including Ethereum and smart contracts.

2007 Expert in Computer Systems and Networks, ESGI
Comprehensive engineering curriculum covering systems, networks, and software architecture.
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